
 

Short Cuts: Teacher resource 

Summary 
This unit provides teaching materials for the graphic novel and digital story, Short Cuts.  

The story is about a young worker starting a job in a heater factory who is injured when she tries to 

clear a jammed machine. It brings up issues around training, supervision, machinery guarding, 

workplace procedures and working under perceived pressure. 

One of the significant issues in Short Cuts is the lack of supervision of workers – to the point where 
the co-worker, Babs, was able to get away with over-riding the machine guard on a regular basis. 
Another significant issue is the ongoing use of a machine that frequently jams yet is protected only 
by a guard that can be easily overridden. 



These teaching materials are designed to support and extend the issues covered in the story. They 

include discussion questions, research ideas and applied learning activities. Activity sheets are 

provided for students to support the teaching materials.  

The materials are designed to cover aspects of the Work Related Skills units of VCAL and can be 

used, with adjustment, across the VCAL levels. 

Purpose 
For students to explore issues around starting a new job, working under perceived pressure and 

working in the manufacturing industry.  

Background 
Injuries from using machinery cause about 10% of injuries to young workers. Common hazards 

related to using machinery include: 

 becoming tangled in the moving parts of a machine, e.g. clothing or jewellery being caught 

up between rollers 

 being crushed by the moving parts of a machine  

 cuts from blades and moving parts of a machine 

 being electrocuted by poorly maintained electrical leads or cables. 

The manufacturing industry is very diverse and covers the production of textiles, clothing and 

footwear, heavy machinery, chemicals and electronics. It employs about 12% of all employees in 

Australia and about 9% of employed young people work in the manufacturing industry. 

The industry has a high proportion of small employers and self employed workers. The use of sub-

contractors is very widespread in the industry. 

You can find more information about plant (machinery and equipment) topic page on the VWA 
website at worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant. You may also 
like to have students view the Victoria Workcover Authority ad ‘If you’re not sure ask – Nick’s story’ 
which is available on the VWA’s You Tube channel (www.youtube.com/user/worksafevictoria). It 
tells the story of a young man whose hand is cut off in a workplace incident. It also shows some of 
the longer term consequences of the action. (Note, the ad may not be available after 2014 but there 
are likely to be other ads that can be used to promote discussion around workplace health and 
safety.) 

Discussion questions 
You may like to use the following questions to facilitate discussion before or after students have 

read or viewed Short Cuts. Take time to discuss the issues before the students undertake the 

research or applied learning activities. 

Before reading/viewing 

Training and supervision 

 What type of information should a manager/supervisor tell you when you first start a job? 

 When might you want to ask questions about safety at work?   

http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant
http://www.youtube.com/user/worksafevictoria


 How closely should your boss supervise you on your first day? On the first week?  On an on-

going basis? 

Working under pressure  

 When have you felt under pressure to complete a task?   

 What are some situations where you might feel under pressure at work? 

 How can you check whether the pressure is real and how important it is? 

 How do you act when you feel under pressure? 

 How does feeling pressured change your ability to make decisions?  

After reading/viewing 

Training and supervision 

 What sort of training did Jane receive on how to operate the press? Did she receive enough 

training? 

 What other information or support do you think Jane’s boss should have given her? 

 How do you think things might have been different if Jane’s boss was supervising her more 

closely? 

Working under pressure 

 Did Jane’s situation in Short Cuts put her under pressure? 

 How did Jane’s perception of pressure influence her decisions? 

 What could Jane’s boss have said to her to make her feel less pressured? 

Listening to advice 

 Babs gave Jane some bad advice about using the machine. How do you decide whether the 

advice a workmate gives you is good or bad? 

Consequences 

 How do you think the accident would change Jane’s life in the short term and long term?  

‘What’s going on?’ 

Activity 1: What’s it all about? 

Students discuss the following questions about the events in Short Cuts and write answers on 

activity sheet 1. 

 What kind of machine does Jane use and what is it used for? 

 Why does the machine have two buttons to operate it? 

 What does Jane’s boss warn her about when explaining how to use the machine? 

 What other information or support do you think Jane’s boss should have given her? 

 What does Babs say will happen if Jane doesn’t get through the back orders? 

 Why was Jane feeling under pressure? 



 What does Jane do to keep the machine in operating mode (which Bab’s calls ‘in stand-by’) 

while she clears the jam? 

 Why does Jane decide to take a short cut when clearing the jammed machine? 

 What better ways are there of making the machine safe to use? 

Activity 2: Thought bubbles 

In the speech bubbles provided (see activity sheet 2), students write what Jane might have been 

thinking when she decided to operate the machine while overriding the guard. 

Students may need to re-read the whole story so that they remember how this section fits in. 

Activity 3: Register of injuries 

Students discuss what happens in the workplace after an incident/accident. Workplaces should have 

a register of injuries and it is mandatory to report certain incidents to the VWA. Many workplaces 

also record hazards and near-miss incidents too to help them understand hazards. Jane is eligible for 

compensation for lost wages and to medical expenses regardless of whether she contributes to the 

incident of not. 

Students complete the register of injury form for Jane’s injury (see activity sheet 3) or use the VWA 

example template (www.worksafe.vic.gov.au/forms-and-publications/forms-and-

publications/register-of-injuries-template). 

Discuss what the supervisor might include in their section of the form and have some students fill 

out the form on behalf of Jane and some as her supervisor. 

An alternative to using the story in Short Cuts is to use the VWA ad ‘If you’re not sure ask – Nick’s 

story’ which is available on the VWA’s You Tube channel (www.youtube.com/user/worksafevictoria). 

It tells the story of a young man whose hand is cut off in a workplace incident. It also shows some of 

the longer-term consequences of the action. (Note, the ad may not be available after 2014 but there 

are likely to be other ads that can be used in a similar way.) 

Student research activities 

Research activity 1: Training and supervision 

Students investigate the responsibilities of a manager/supervisor when they have a new employee. 

They make a list of things that employer must do to make sure a new employee is safe (see activity 

sheet 4).  

The information on the VWA website about the safety rights of young workers is a good place for 

students to start - www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-

workers/young-workers/safety-in-your-workplace. 

Students should also look at sections 21 and 25 in the Occupational Health and Safety Act (search for 

Occupational Health and Safety Act Victoria 2004). 

After completing the research, students discuss whether Jane’s supervisor was available to provide 

advice during the day to day work and to monitor her work until she could work safely. Is it likely 

that the supervisor adequately supervised Babs when Babs did Jane’s work? 

http://www.youtube.com/user/worksafevictoria
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-workers/young-workers/safety-in-your-workplace
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-workers/young-workers/safety-in-your-workplace
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-workers/young-workers/safety-in-your-workplace
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/f932b66241ecf1b7ca256e92000e23be/750e0d9e0b2b387fca256f71001fa7be/$FILE/04-107A.pdf


Activity 2: Tips for starting a new job in the applied learning activities could be used as a follow up 

activity. 

Research activity 2: Health and Safety Representative  

Students research the role of the Health and Safety Representative (see activity sheet 5). They 

should find out: 

 the role of the Health and Safety Representative 

 who they represent 

 how an employee becomes a Health and Safety Representative 

 how Health and Safety Representatives help or encourage employers to make workplaces 

safer. 

Students discuss how Jane could have benefited from talking to the Health and Safety 

Representative in the heater factory. 

Activity 2: Tips for starting a new job in the applied learning activities could be used as a follow up 

activity. 

Research activity 3: Working with machinery 

Students begin the activity by completing the Online Safety Checklist for the factory where Jane was 

working - www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant/check-

plant/check-list.  

Students then investigate injuries that can be caused by machinery (see activity sheet 6). They 

should find out: 

 what is the purpose of guards on machines? 

 what types of machine guards exist? 

 could a better type of machine guard have been fitted to the machine? 

 what types of machines most commonly cause injuries? 

 what types of injuries are the most common? 

 how can injuries be prevented? 

 what should an employer do if a machine breaks down repeatedly? 

A good place for students to start their research is the plant (machinery and equipment) section of 

the VWA website - www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-

topics/plant/identify-register-plant . 

Students will also find the various manufacturing sections in WorkSafe’s injury hotspots useful - 

www.worksafe.vic.gov.au/safety-and-prevention/injury-hotspots-statistics-and-solutions. 

Finish the activity by asking students if their responses to the Online Safety Checklist would change 

based on what they now know.  

http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant/check-plant/check-list
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant/identify-register-plant
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/plant/identify-register-plant
http://www.worksafe.vic.gov.au/safety-and-prevention/injury-hotspots-statistics-and-solutions
http://www.worksafe.vic.gov.au/safety-and-prevention/injury-hotspots-statistics-and-solutions


Applied learning activities 

Activity 1: Consequences 

Students brainstorm the consequences of Jane’s accident (see activity sheet 7). They should consider 

the short and long term effects. Students should also consider the consequences for Jane’s family, 

workmates, her boss and other people around her. 

The VWA ad ‘If you’re not sure ask – Nick’s story’ (available on the VWA’s You Tube channel - 

www.youtube.com/user/worksafevictoria) could be used as a stimulus for discussion around the 

consequences of workplace health and safety incidents. The ad tells the story of a young man whose 

hand is cut off in a workplace incident. It also shows some of the longer term consequences of the 

action. (Note, the ad may not be available after 2014 but there are likely to be other ads that can be 

used to promote discussion about the consequences of workplace health and safety incidents.) 

Students should also consider the legal consequences for Jane, her boss and Babs. All of them may 

have breached the OHS Act. Jane’s boss didn’t provide or maintain plant or systems of work that are, 

so far as is reasonably practicable, safe and without risks to health. Nor did her boss adequately 

supervise her. It is also possible that he provided inadequate information, instruction and training.  

Babs intentionally misused a brick to over-ride the guard. Both Babs and Jane didn’t follow the 

boss’s instructions relating to machine safety and, therefore, both may have failed their duties under 

Section 25 of the Occupational Health and Safety Act 2004. 

[Section 25 requires that employees take reasonable care for their own safety and for the safety 

others that may be affected by their acts or omissions. It also requires them to cooperate with their 

employer with respect to safety and to not intentionally or recklessly interfere with or misuse 

anything provided for safety.] 

Students could be encouraged to look at some recent prosecutions by the VWA at 

worksafe.vic.gov.au/laws-and-regulations/enforcement/prosecution-result-summaries. Many will 

relate to incidents involving unsafe machines.  

Which parties (employer, worker or other) have faced penalties for incidents involving machinery? 

Note: It’s important that students understand that despite Jane not adhering to safety instructions, 

she is still eligible for compensation of wages and payment of medical expenses related to her injury.  

She is also entitled to her pre-injury employment when she recovers. Until then she is entitled to 

return to suitable employment while she recovers. More details can be found in A guide for injured 

workers – Introducing WorkSafe and Making a WorkSafe Claim. 

Students imagine they are Jane and write emails to a friend. One email should be written three 

months after the accident and a second email three years after the accident. The emails should 

include details about how the accident has affected Jane’s life and the life of family, Babs, her boss 

and those around her. 

Students email you their email from Jane or complete it using a word processing package. 

http://www.youtube.com/user/worksafevictoria
worksafe.vic.gov.au/laws-and-regulations/enforcement/prosecution-result-summaries


Activity 2: Tips for starting a new job 

Students develop a short video for young workers about how to stay safe when they are starting a 

new job (see activity sheet 8). The video should include information about: 

 what an employer should tell you in a workplace induction 

 the rights of a new employee to be given proper training and supervision 

 being informed about the Health and Safety Representative 

 using safety gear such as personal protective equipment 

 using machinery that is guarded 

 speaking up and asking questions 

 the responsibilities of workers. 

The information on the VWA website about the safety rights of young workers is a good place for 

students to start - www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-

workers/young-workers/safety-in-your-workplace. 

Students should also look at section 25 in the Occupational Health and Safety Act 2004 (Vic) (search 

for Occupational Health and Safety Act Victoria 2004). 

Students may like to use the storyboard provided (see activity sheet 9) or go to one of the many sites 

that offer free storyboards. ACMI has an easy to use storyboard generator 

(http://generator.acmi.net.au/storyboard).  

This activity could be done as a follow up to research activities 1 or 2. 

Activity 3: Dealing with pressure situations 

The pressure Jane felt to finish the work may have influenced her decision to override the guard on 

the machine.  

Students put themselves in a pressure situation by carrying out a task within a time limit. They could 

invent their own task depending on the space and equipment they have available. E.g. sort a deck of 

cards into suits within 30 seconds. 

Alternatively, students could play an online game where they have to make decisions under 

pressure. There are a multitude of games on the web. Two examples are: 

 http://games.usvsth3m.com/write 

 http://games.usvsth3m.com/maths 

Students reflect on how the pressure made them feel and recall personal experiences where they 

felt under pressure. 

Students then brainstorm situations where they could encounter pressure at work that could affect 

safety and think of ways that they can check whether the pressure is real and, if so, deal with the 

pressure (see activity sheet 10). 

Safe-T1 links 
SAFE-T1 provides teaching/learning resources around OHS awareness for young people. The links 

below are for resources that are relevant to the issues in Short Cuts. 

http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-workers/young-workers/safety-in-your-workplace
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-workers/young-workers/safety-in-your-workplace
http://www.worksafe.vic.gov.au/safety-and-prevention/health-and-safety-topics/young-workers/young-workers/safety-in-your-workplace
http://www.legislation.vic.gov.au/Domino/Web_Notes/LDMS/PubStatbook.nsf/f932b66241ecf1b7ca256e92000e23be/750e0d9e0b2b387fca256f71001fa7be/$FILE/04-107A.pdf
http://games.usvsth3m.com/write
http://games.usvsth3m.com/maths


Manufacturing resources - www.safe-t1.net.au/402 

Resources about using machinery - www.safe-t1.net.au/438  

VCAL levels 
These activities are suitable for students working at Foundation, Intermediate and Senior level. 

Teachers will need to adjust the activities to meet the requirements of the curriculum at different 

levels. 

The activities are designed to support student learning but, in some instances, may also be used for 

assessment purposes. The activities support the learning outcomes listed in the table below but may 

not cover all the elements. If the activities are to be used as assessment tasks, teachers should 

check VCAL Work Related Skills Curriculum Planning Guides to ensure all the elements are covered 

and the activity is consistent with the unit purpose statement. 

While documentation from undertaking the activities in this unit can be collected to build a portfolio 

of evidence to be used for the assessment of relevant learning outcomes, students will need to 

demonstrate competence of a learning outcome on more than one occasion and, wherever possible, 

in different contexts, to ensure the assessment is consistent, fair and equitable. 

Curriculum alignment 
Work related skills Unit 1 

 Foundation Intermediate Senior 

What’s going on? 

Activity 1 Can be used as an 
introduction to 
Learning Outcomes 2 
& 3. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Activity 2 Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Activity 3 Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 4. 

Research activities 

Activity 1 Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 2. 

Activity 2 Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 2. 

Activity 3 Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 4. 

Can be used to support 
Learning Outcome 3. 

Applied activities 

Activity 1 Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Can be used as an 
introduction to 
workplace health and 
safety. 

Activity 2 Can be used to support 
Learning Outcome 2. 

Can be used to support 
Learning Outcome 3. 

Can be used to support 
Learning Outcome 2. 

Activity 3 Can be used to support Can be used to support Can be used to support 

http://www.safe-t1.net.au/402
http://www.safe-t1.net.au/402
http://www.safe-t1.net.au/438
http://www.safe-t1.net.au/438


Learning Outcome 3. Learning Outcome 4. Learning Outcome 3. 

 


